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1. Definition of Tasks and Methodology

ÅObjectives of ConsultantΩs assignment in completion of the Study consisted of:

ÅAnalysis of background:

ÅMunicipality of PreǑevo,

ÅBiomass demand of the public buildings to be heated, and

ÅBiomass availability;

ÅWood chips supply and logistic model:

ÅModel concept,

ÅWood and wood chips suppliers,

ÅBiomass supply and wood chips delivery contracting, and

ÅWoody biomass central storage location ςBiomass logistic and trade center;

ÅFinancial analysis:

ÅInvestment,

ÅOperational costs,

ÅIncomes, and

ÅEconomic indicators: IRR, NPV, BCR, sensitivity analysis.



1. Definition of Tasks and Methodology

ÅThe methodology implemented in the preparation of the report consisted of the following steps:

ÅAnalysis of related literature, regulations and other sources related to wood biomass, equipment, 
logistics and municipality/area in question;

ÅReview of the tǊŜǑŜǾƻfuel switch + DH grid concept;

ÅLŘŜƴǘƛŦƛŎŀǘƛƻƴ ƻŦ ǊŜƭŜǾŀƴǘ ǎǘŀƪŜƘƻƭŘŜǊǎΩ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ǘƻ ōŜ ƛƴǘŜǊǾƛŜǿŜŘ ŀƴŘ ǎŎƘŜŘǳƭƛƴƎ 
interviews;

ÅMeeting and/or face-to-face interviews with relevant stakeholders;

ÅOn-site analysis of potential locations for biomass storages; 

ÅDesign of wood chips supply concept including investment and operational costs assessment;

ÅFinancial analysis including economic indicators, and

ÅReporting. 

Å 3E Solutions: Elaboration of Technical Project Concept of the Fuel Switch to Biomass in Presevo
Including economic evaluation and recommendations for implementation structure of district 
heating grid. 2019. GIZ DKTI.
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2. Background

Total annual wood chips quantity requirement is projected at 
up to 1,220 tons/year or approximately 5,000 bulk m³ per year 
at bulk density of 250 kg/bulk m³. The total amount of woody 
biomass required for production of needed quantities of dried 
wood chips should be around 1,800 tons/year. 



3. Wood Chips Supply and Logistics Model 


